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EXHIBIT I 

EXECUTIVE SUMMARY 

Background 
On August 18. 2015. the District entered into a contract with Heery International, Inc. ("Heery'") 
to provide Program Manager - Owner's Representative Services ("OR"). The tem1 of the 
Agreement was for three (3) years from August 19. 2015 10 August 18. 2018. wirh an option to 
be extended for two (2) additional, one ( 1) year periods. and if needed. 180 days beyond the 
expiration dare of the renewal period. 

At the time the original Agreement wus negotiated, the District had contemplated the 
engagement of two firms to provide OR services to oversee the District's SMART Program. and 
one separate Cost and Program Controls M:mager to manage control systems for the program. 
However, negotiations with the second OR firm were unsuccessful. Instead. the District asked 
Heery to manage the scope of both OR fim1s in order to continue to move the SMART Program 
forward. 

On May 2. 2017. the Board approved the First Amendment to the Heery Agreement to include 
the additional scope and services required to move the SMART Program forward. The First 
Amendment also increased the original base fee of $16.200.000 (to managing a volume of work 
representing approximately half of the SMART program) to $27,498.000 (to oversee the entire 
SMART program with a volume of work that is approximately $900 million) for the first 3 
years. 

On April 24. 2018. the Board approved a Second Amendment to the Heery Agreement to 
formally recognize the name-change of the company from Heery International. Inc. to CBRE I 
Heery, Inc. 

On August 7. 2018. the Board approved the Third Amendment for a 60-day extension from 
August 19. 20 I 8 through and including October 18. 20 I 8. This period constitutes the first of 
two periods of the first one ( I) year renewal of the Agreement. 

On October 16. 20 18. the Board approved the Fourth Amendment to approve the balance of the 
first option year of the contract from October 18. 2018 through and including August 20. 2019. 
and also to encompass staffing recommendations, evaluation tools. description of added 
services, and proposed fee to cover the full one ( 1) year renewal tem1. The Fourth Amendment 
increased the fee by S 17.490.000 for a total not-to-exceed amount of $44.988,000 for Years 1 
through Year 4 of the Agreement. 

On November 7. 2018, the Board approved the Fifth Amendment to add/modify contract 
language including adding FEMA requirements and modifying Article 2.06 M/WBE 
Participation. 

CBRE I Heery's proposed Sixth Amendment for this. the second one-year extension period, is 
$20. 770,000. This amount consists of $20.450.000 for labor. and $320.000 for reimbursable 
expenses. This 12-month extension will result in a total proposed. not-to-exceed amount of 
$65, 758.000 for Y cars I through Year 5 of the Agreement. 



CRRF, I Hs·s•Q' 'S S(•r\'i(.'\'S nnd Kev AS'tivifks D11rj1J11 Yrars J-t 
Since coming on board in late August 20 I 5. the CBRE I Heery team has performed services in 
accordance with its agreement. The following arc key acti vities that have been effected: 

• Notable modifications have been rnade to School Renovation Projects. including Primary 
Renovation Projects. Single Point of Entry Projects {SPE) and School Choice Enhancement 
Projects {SCEP). since CBRE I Heery's contract renewal in October 20 18. Projects continue 
to follow a well-defined sequential process consisting of six phases: Planning. Hire Design 
Team, Design. Hire Contractor. Construction. Closeout/Complete. 

• All primary renovation projects are now underway. and are as follows: 
• I 08 projects are currently in Design 
• 67 projects arc currently in Hire Contractor 
• 57 projects arc currently in Construct ion - $284.766,356 
• 2 projects arc currently in Closeout/Complete - $4. 73 I .620 
• The team has: 

o Developed work plans and schedules for all projects in the program 
o Developed a full set of Standard Operating Procedures with work nows. some of 

which have been implemented inc-Builder. 
o Assisted the District in the development of an updated set of standard contracts 

• The School Choice Enhancement Program (SCEP) has delivered and completed I ,066 
enhancements/items to schools for Year 1-5 projects. Year 5 projects were started in Q4 
2018. 

• 48 projects arc currently in Design 
• 108 projects arc current ly in Construction 
• 73 projects arc currently in Closeout/Complete 

• All 238 Safety & Single Point of Entry (SPE) projects have been inith1tcd. 
• 17 projects arc cu rrently under construction and scheduled to be completed by 

school start 
• 79 projects arc complete 
• 142 schools have met District Standnrds 

Cha!len°cs nnd Improvements 
CBRE I Heery recognizes that there have been challenges during the initial stage of the program 
as well as during the design phase. The team has implemented steps to relieve the congestion 
in design. move the projects forward and avoid a recurrence of delays in future projects. Key 
process changes implemented include: 

• Designers arc now being held accountable for delays in the design process and for multiple 
Building Department reviews 

• Rebaseling of schedules to rcnect more accurate timclincs for each milestone phnse 
• Engagement of a Roofing Consultnnt to perform "reality checks" on existing roofs in nu 

effort to mitigate/reduce roofing scope and associated costs 
• Reorganization of staffing model to achieve more efficiencies and implementation of 

process improvements 
• Weekly meetings with the Building Department to prioritize reviews. collectively address 

issues, and resolve mutters more expeditiously 
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• Improvement on reporting tools used to monitor and track projects that attain the review 
stage of design 

• Review of design documents prior to submission to the Building Department to capture and 
address any issues 

• Mentoring of new design consultants and contractors to educate them on the requirements 
of the District's review process and expectations 

• Proactive communication on "Lessons Learned" to design consultants to avoid 
reoccurrences of design and quality insufficiencies noted on earlier submittals 

• Improvement in the QSEC selection factors and implementation of a two-step selection 
process to better vet potential design firms 

Key Actiyities for Year 5 
For the coming year, the team plans to focus on the following: 

• Continue progressing projects through the 6 project phases 
• Continue commitment to obtaining 8 Letters of Recommendation (LOR) per month 
• Continue to progress the 9 I LO Rs that have been received since September 1, 2018 
• Address design delay issues with focused efforts and staff assignments 
• Prepare for increase in the number of projects in construction with updated staffing 

plans/levels 
• Enhance scheduling efforts to allow for quicker identification of potential project delays 
• Increase level of reporting at all levels 
• Continue to Develop/Implement Process Improvement recommendations 
• Continue outreach to construction marketplace to attract qualified firms 
• Continue evaluation of delivery method on construction to match marketplace capabilities 

Eya!uatjon 
In FY 19 QI , the Office of Facilities & Construction (OFC) developed an evaluation rubric with 
the Office of Strategic Initiative Management that would tie performance domains to more 
explicit descriptors and objective evidence. OFC staff is currently finalizing an evaluation of 
CBRE I Heery for FY 19 Q4. Additionally, OFC staff conducts weekly meetings with CBRE I 
Heery to review program objectives and project progress. Furthermore, communication with 
OFC staff and CBRE I Heery are ongoing daily occurrences. 

In FYI 9 Q3, RSM US LLP conducted an internal audit and review ofCBRE I Heery's Program 
Management function as it relates to processes, Bond Oversight Committee reporting and 
compliance with deliverables. RSM and CBRE I Heery reviewed the audit findings and a report 
was sent to the Office of the Chief Auditor and the Audit Committee on June 20, 2019. 
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Rask Sen·iccs ;rnd Supn!cment:tl Services htrre;tsl'S for Year 5 
CBRE I Heery has submitted this request for additional fees to formally fund management of 
Contract Year 5. Staffing levels for the CBRE I Heery team will remain at the same level as 
Year 4. This proposal is based on the following elements that have/will be added to CBRE I 
Heery's original scope of work: 

Increase to Ansic Services: 

• Addition of Option Year 2 (Contract Year 5): 
This amendment includes fees for continued management of the program through Contract 
Year 5, which is Option Year 2 of the base Agreement 

Additional Supplemental Services (As Needed): 

• One administrative support position for SBBC Construction team 

• One civil engineering support position for design support/bui lding department plan 
reviews 

S/M/WBE 
CBRE I Heery committed to 32% S/M/WBE participation in its original proposal and has 
committed to continuing this level of 32% S/M/WBE participation for the work covered under 
the Amendment. As of the end of May 2019. the CBRE I Heery team has reported achieving 
overall S/M/\VBE participation of 37 .8%. 

Additionally. the SMART program has made meaningful contributions to other District 
initiatives such as the recently revamped Supplier Diversity Outreach Program. To date, the 
SMART program has allocated approximately 69% of Design contracts to minority and 
women-owned firms. Currently. 36% of the funds designated for CMAR and hard bid projects 
have been committed to minority and women-owned firms. 

Conrlusjon 
CBRE I Heery anticipates that Year 5 will be the peak program year as the majority of the 
projects arc moving from the design phase into the construction phase per the recently approved 
rebaselined schedules. CBRE I Heery has been very efficient in the use of staff to date. in an 
effort to maintain the cost of services appropriate to the level of services that arc required. 

At this stage in the SMART Program and based on current performance, it is recommended that 
CBRE I Heery continue to provide OR services for Year 5 of the Agreement. This will continue 
to maintain clear accountabi lity in execution and delivery of the program. CBRE I Heery is 
submitting this proposal of a not-to-exceed amount ofS20.770,000 for extension of the initial 
term of the Agreement. the First Renewal, and the Second Renewal Period, commencing August 
21 , 2019 through August 20, 2020. 
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EXHIBIT 2 

SIXTH AMENDMENT TO AGREEMENT FOR 
PROGRAM MANAGER/OWNER'S REPRESENTATIVE SERVICES 

between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
and 

CBRE I HEERY, INC. 

THIS SIXTH AMENDMENT to the Program Manager/Owner's Representative Services 
Agreement by and between The School Board of Broward County, Florida ("SBBC") and CBRE 
I Heery, Inc. ("CBRE") dated August 18, 2015 (the "Agreement"), is hereby entered into this 
__ day of 2019. 

WHEREAS, SBBC and CBRE acknowledge and agree that the Agreement is in full force 
and effect as revised by the First Amendment dated May 2, 2017, the Second Amendment dated 
April 24, 2018, the Third Amendment dated August 7, 2018, the Fourth Amendment dated October 
16, 2018, the Fifth Amendment dated November 7, 2018 and this Sixth Amendment; and 

WHEREAS, the Third Amendment, among other things, provided an opportunity for the 
Parties, via mutual agreement, to extend the term of the Agreement as follows: First Renewal 
Period commencing on August 19, 2018 through and including October 18, 2018 (60 days), 
Second Renewal Period- October 19, 2018 through and including August 20, 2019 (305 days), 
Third Renewal Period - August 21 , 2019 through and including August 20, 2020 (365 days), and 
an additional one hundred eighty (180) day period beyond the conclusion of the Third Renewal 
Period. 

WHEREAS, the parties mutually desired to extend the tenn of the Agreement by 
exercising their option for the Third Renewal Period for an additional three hundred sixty five 
(365) days (the "Third Renewal Period") commencing on August 21, 2019 through and including 
August 20, 2020 at a fee referenced herein. 

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein 
and other good and valuable consideration, the parties agree as follows: 

1. The recitals contained herein are true and correct and are incorporated herein by 
reference. 

2. Exercise of Third Renewal Period. The parties agree to exercise the Third 
Renewal Period as revised through this Sixth Amendment to extend the tenn of the Agreement 
from August 21, 2019 through and including August 20, 2020. 

3. Scope of Services and Fees. CBRE's scope of services shall remain unchanged 
and Fees as defined in the Agreement are hereby increased to include the timeframe of the Third 

Sixth Amendment between The School Board of Broward County, Florida and 
CBRE Heery, Inc. 
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Renewal Period identified within the "CBRE I Heery - Owner's Representative Services - Staffing 
Plan" (the "Staffing Plan"), attached hereto and incorporated herein as Attachment B. 

4. CBRE's fees shall be increased as set forth in the Staffing Plan by a not-to-exceed 
amount of Twenty Million, Seven Hundred and Seventy Thousand Dollars and 00/100 Cents 
($20,770,000.00) for the term of this Sixth Amendment. The not-to-exceed amount for years one 
(l) through five (5) of the Agreement and all Amendments shall not exceed Sixty-Five Million, 
Seven Hundred Fifty-Eight Thousand Dollars and 00/100 Cents ($65,758,000.00). 

5. Upon agreement between CBRE and the Chief Facilities Officer or his/her 
designee, and without further action by the SBBC, the fees set forth in the Staffing Plan may be 
adjusted by reallocating amounts amongst and between Staffing Groups and Contract Years, as 
deemed appropriate. 

6. Amended Provision. The following provision shall be added to the Agreement, 
by interlineation: 

2.14 The SBBC and RSM US LLP shall conduct separate evaluations of CBRE I Heery 
on a quarterly basis to measure CBRE I Heery's performance. Said evaluations shall be 
communicated to CBRE I Heery to identify areas for betterment and shall be used as basis 
for continuous improvement. 

7. Other Provisions Remain in Force. All other terms and conditions of the 
Agreement shall remain in full force and effect. Except as expressly provided herein and as may 
have been previously amended, all other portions of the Agreement remain in fu ll force and effect. 

8. Order of Precedence among Agreement Documents. In the event of conflict 
between the provisions of the Agreement and the provisions contained herein, the provisions of 
the following documents shall take precedence in this order: 

a) this Sixth Amendment to Agreement; then 
b) the Fifth Amendment to Agreement; then 
c) the Fourth Amendment to Agreement; then 
d) the Third Amendment to Agreement; then 
e) the Second Amendment to Agreement; then 
f) the First Amendment to Agreement; then 
g) the Agreement. 

9. Authority: Each person signing this Sixth Amendment on behalf of either party 
warrants that he or she has fu ll legal power to execute this Sixth Amendment on behalf of the party 
for whom he or she is signing it to bind and obligate such party with respect to all provisions 
contained in this Sixth Amendment. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Sixth 
Amendment to Agreement on the day and year first above written. 

Sixth Amendment between The School Board of Broward County, Florida and 
CBRE Heery, Inc. 
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FORSBBC 

(Seal) 

" .... 

· ' : ... 
• r '. • 

... 
~. : 

, .. 
. -· 

· ·~ 

Robert W. Runcie, Superintendent of Schools 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

By' g/,at/gj)~ 
Heather P. Brinkworth, Chair 

Approved as to Form and Legal Content: 
Digitally signed by Kathelyn Jacques-

r Adams, Esq. - kathelyn.)acques
dtlu/.yl; if a~.,.,> 1 o0111 adams@gbrowardschools.com 

J (" Reason: CBRE Hei!ry,lnc.-Slxth 
. Amendment (SJ 

Date: 2019.07.25 15:05:09 -04'00' 

Office of the General Counsel 

*** THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK*** 

Sl'(fh Amendment between The School Board of Broward County, Florida and 
CBRE Hee1y, Inc. 
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FORCBRE 

CBRE I HEERY, INC. 

, Secretary 

The Following Notarization is Required for Every Agreement Without Regard to 
\Vhether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

STATE OF GEORGIA 

COUNTY OF FULTON 

(SEAL) 
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EXHIBIT 3 
dC 

ADDED ITEM 
..i'o~ o" AGENDA REQUEST FORM Special Ordor Roquost .... o .,....{. ~ "?.. ., ~- -;:-:_~ " THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA ©Yes Q No 

"° Vllf1. ~ "6 0 Aug 18 2015 10:15AM - Regular School Board Meeting Time We sc;"o MEETING DATE 

AGENDA ITEM OPEN ITEMS 2:20PM 
ITEM No.: 

I EE-5. I CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda 

<!) Yes Q No DEPARTMENT Procurement & Warehousing Services 
TITLE: 

~ecommendation of $500,000 or Greater - 15-11 SC - Program Manager/Owner's Representalive Services 

REQUESTED ACTION: 

Approve the recommendalion lo award the above RFP. Contract Term: August 19, 2015, through August 18, 2018, 3 Years; 
µser Department Facilities Office; Award Amount: 516,200,000; Awarded Vendor(s): Heery International, Inc.; M/WBE Vendor(s): None 

SUMMARY EXPLANATION AND BACKGROUND: 

The School Board of Broward County, Florida, received six (6) proposals in response to RFP 15-11 SC - Program Manager/Owner's 
Representative Services. This request Is to recommend award to Heery lnternatlonal, Inc .. to provide Owner's Representative Services. 
16, copy of the RFP documents are available onllne at: http:/lwww.broward.k12.f1 .us!supply/agenda/15-115C-PMORS.pdl 
A copy of the complete RFP documents are available at the School Board members' office on the 14th floor of the K.C. Wright Administration 
Center. 
The recordings of past Program Manager Evaluation Committee meetings are available online at: 
https://becon223.cduvislon.tv/Oefault.aspx?q=dOF7qPKKlcdZXDwQ3eblrQ%253d%253d 

This Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Instruction ® Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

The estimated financial impact to the District will be $16,200,000 for the initial threG (3) year period. The funding source will come from 
Capital Funding. The financial Impact amount represents an estimated contract value; however, the amount authorized will not exceed the 
l?slimated contract award amount 

EXHIBITS: (List) 

(1) Executive Summary (2) Agreement (3) Recommendation Tabulation 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED Name: Derek Messier 

"---······ · Name: Ruby Crenshaw (For Olrotial School Board Rocords OlrlCC Onl)t) 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Sonlor Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer Approved In Open 

Board Meeting On: '----------------------------------------------' 
Maurice Woods 

By: 

Thursday, August 13, 2015 7:12:30 PM 

Phone: 754-321-2617 

Phone: 754-321 -0501 

AUG 1 8 2015 
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ITEM No.: 

I JJ-7. 

TITLE: 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE May 2 201710:35AM - School Board Operational Meeting 

AGENDAITEM ITEMS 
!-----~~~~--~~~------------~~~~~~ 

CATEGORY JJ. OFFICE OF FACILITIES AND CONSTRUCTION 

DEPARTMENT jFacllllles Pre-Construction 

rendmenl of Program Managor • Owno(s Roproscntativo Servicos Agroomont • Hoory lnlemational, Inc.· RFC No. 15·115C 

Speclal Order Request 
0 Yes @No 

Time 

Open Agenda 
®Yes 0 No 

pprovo tho amcndmont to tho Agrooment lor Program Manager· Owner's Roprosontatlvo Sel'lllces, RFO No. 15-1 t5C, previously owardcd at the August 18, 

015 School Board meeting lo Heery lntematlonol, Inc. 

SUMMARY EXPLANATION AND BACKGROUND: 

The Agroement for Program Manager· Owner's RepresentaUve Services belwoon Tho School Board ol Broward County, Flo/Ida (the "Board') and Heery 

ntematlonol, Inc. ("Heery") (the "Agroemont') wes lnltlaDy approved ond owordod ol lho School Board meeting of Augusl 18, 2015 (seo Exhibit 3 lo this itom). The 

Agroomonl was for an Initial throo-yoar term with tho ability to bo oxlendod for two addlUonal one-year periods for a maximum oxpondllurc of S16.200,000 '°'tho 

1rst three years ol the CQntracl. This amendmenl revises lhe term of lhe Agroomont by Increasing the cosl of services by S 11,298.000 from a noHo-exceed 

amoun1 or 516,200,000 tor tho first three yoors o1 the contract to 527,498,000. Tho origlnol Agrocmonl covered ll:lll of tho SMART Program. This amendmont 

ncoqx>rates the addlllonal work that was assigned 1o Heery to cover lhe second half of tho SMART Program In tho absence of the engagement of a second 

Owner's Representative during tho inltlol sollclto1:on. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction (!) Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

Tho financial Impact lncreasos lho not-to-exceed amount by S11,298.000. The revised not-to-exceed amount of lhis Agreement will be S27,498,000. Funding for 

hls Program Manager· Owner's Roprosen1otlvo Services Agreement is Included In tho Individual SMART Progr;im construction project budgets ond Is Included In 

ho Adopted OEFP (September 7, 2016). 

EXHIBITS: (Ust) 

(1) Executive Summary (2) Amendment (3) Agenda Request Form EE-5 Approved 8-18·1 5 (4) Fee Analysis (5) Organizational Charts (6) 
Collaboration Form 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED Name: Shelley N. Meloni, Director Phone: 754-321-1515 

(For Orrlcial S'11COI Board Records Olf•co On:y) Name: Phone: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 

lleo Bobadilla - Chief Facilities Officer I Approved In Open MAY - 2 2017 
. . Board Meeting On: 

Si nature By: ~ t?IJA • • _~ _ /.~A ~ 
Leo Bobadilla Jr eL!!JL!:f- L.tZ. ·~~_c{/f///fa.-

4/21/2017, 11:33:42 AM School Board Chair 
ecuomc igna uro 

Form #4189 Revised 07n6 
RWR! LB/SNM:ma 



"°<)td c0 ,1 ~ __ \ AGENDA REQUEST FORM 
€f,- =· = THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

-iV1'.;; ~170 sc'f\o MEETING DATE 2018-04·24 10:05 ·Regular School Board Meeting 

ITEM No.: AGENDA ITEM ITEMS 

I J-2. CATEGORY J. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT !Facilities Pre-Construction 

Special Order Request 
0 Yes ®No 

Time 

I Open Agenda 
0 Yes • ®No 

ocond Amendment of Program Manager· Owner's Roprosontativo Servlcos Agroomonl - Hoory International, Inc. • Namo Chango 

pprovo tho Second Amendment to the Agreement for Program Manager· Owner's Reprosenlallve Services, from Heery lnlematlonal, Inc. to CBRE Heery, Inc. 

SUMMARY EXPLANATION AND BACKGROUND: 

lseo Exhibit 1. 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Instruction @ Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

IThoro Is no financi~l lmpacl lo tho District. 

EXHIBITS: (List) 

(1) Summary Explanation and Background (2) Amendment 

BOARD ACTION: 
SOURCE OF ADDITIONAL INFORMATION: 

APPROVED 
Name: Shelley N. Meloni, Director Phone: 754-321-1515 

(For Omdal Sellool Board Records Olli~ Only) Name: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Leo Bobadilla • Chief Facilltles Officer 

ectron c 1gnaturo 

Leo Bobadilla Jr 
4/11/2018 3:34:54 PM 

Form #4189 Revised 08/04//2017 
RWA/ LB/SNM:ma 

Phone: 

Approved In Open APR 2 ~ 2018 
Bo.,dMeetiog8~~: '11.~ ®f4< 

School Board Chair 
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ADDED ITEM 

§~~ 
CD !§--."'!- :: oc:. 

-iV""?? ~qcse'C\0 

AGENDA REQUEST FORM . 
THE SCHOOL BOARD OF BROWARD COUNTY. FLORIDA 

MEETING DATE 12018-08-0710:05- School Board Operational Meeting l Special Order Request 
· 0 Yes ®No 

ITEM No.: 

I JJ-1a. 

AGENDA ITEM ITEMS 
CATEGORY t-J-J.-0-F_F_IC_E_O_F_F_A_C_IL-IT-IE_S_&_C_O_N_ST_R_U_C_Tl_O_N ____ ~ I 

l===;;::::===;:=:::::;::=~ 

Time 

DEPARTMENT !Facilities Pre-Construction I ® v~:en Agen0 No 

!rd Amendment and First Extonslon of Program Manager- Ownc(s Roprosontatlvo Services A!)reoment • CBRE I Heery. Inc:. 

prove tho Third Amendment ond First Extension for Program Mon;igcr, Owner's Roprcsontatlvo Servlcos Agreement. CBRE I Hoory, Inc. 
Is Amendment has beon rovlowod and ap;>rovcd as lo fonn and legal conlonl by tho Olllco of tho General Counsel. 

SUMMARY EXPLANATION AND BACKGROUND: 

!Soo ExocuUve Summary (Exhib!t t) lo: details. 

SCHOOL BOARD GOALS: 
0 Goal 1: High Quality Instruction 0 Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

r~ I• oo '"'""°' ""'" 10 •• D•~<t 

EXHIBITS: {List} 

rt) ExoculNo SummafY . (2) Ag<ecmonl 

BOARD ACTION: 
SOURCE OF AODITIONAL INFORJ.1ATION· 

APPROVED Name: Shelley N. Melonl, Director Phone: (754) 321-1515 

(For O:liclcl ScMol Doord llc-d$ Off.co Only) Name; Phone: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Tltlo 

Approved In Open AUG - 7 2018 
I Leo Bobadilla - Chief Facllltles Officer I 
SI nature 

ectron c 19na!u10 

Leo Bobadilla Jr 
8/6/2018 10:28:03 AM 

Form 1111100 Rovlcod OO/O'lf.12017 
RVIR/ LB/SNM/ma 

Board Meeting On: ------~--.._./Jll . !! .. i I. . ..--
By: f l (9 Vf<-,,,. t (...(L/rf .._t(/.. 

School Soard .Chair J 
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ITEM No.: 

I JJ-5. 

ADDED ITEM 
AGENDA REQUEST FORM 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE l201a.10-1s 1o:os - Regular School Board Mealing 

AGENDA ITEM ITEMS 
i------------------------------------------4 CATEGORY JJ. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT !Facilities Construction 

sp·eclal Order Request 
0 Yes @ No 

Time 

Open Agenda 

®Yes QNo 

ourth Amendmenl and Secoo:I Extcn,lon of Ptogram Manager - 0.'lfler's Represen!otlw ScNlces Agrocment • CBRE I Heery. Inc. 

prove the Four1h Amendment end Second Extension for the Program M11nagcr - Owner's Representative Services Agreement. CBRE I Heery, Inc. ror a noMo
xceed amount ol $17,490,000 ond to cx:end the term or the Agreement lhrough ond ~icludlng Augu~t 20. 2010. 

SUMMARY EXPLANATION AND BACKGROUND: 
$ee Excculive Summory (&hlbil 1) for details. 
!nils AmcndmcN has been reviewed and <ipproved 11s 10 form ;ind lcgill eonient by Ule Olllee of the Genetill Coun$el. 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Instruction @ Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

Th!s Fourth Amendment and Second E.1de~lon o: Program Manager Owncl's Represenlatlve Sent.ces Agrnmenl will result in a financial Impact or a noMo· 
xcccd amount of $17,-490,000. Funding ror the Program Manager- Owner's Representative Scrvk:~ Agreement Is Included in the lndi-.;dual SMART Progrom 

btojccl bUdgclS ond tho Adopted Ols!llc:t Edut3Uonot F11cmllcs Pion (September 5, 2016). 

EXHIBITS: (List) 

(1) Executive Summary (2) Fourth Amendment (3) Previously Approved ARFs (4) Fee Analysis ond Stnfling Plan (5) CoHaboratlon Form 

00~~~W8'{1Eo AS AMENDED 
SOURCE OF AOOmONAL INFORMATION: 

Name: Frank Girardi,TaskAsgd.Exe.Dir.Cap.Prog. Phone: (754) 321-1525 
(See Amendment Attached) 

(For O!roeiol Sc/IOOI Bo;ird Records Oll"ico 0."'1) Name: Shelley N. Meloni, Director Phone: (754) 321-1515 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Londor & Title Approved In Open OCT 1 6 2018 
jleo Bobadilla - Chief Facilities Officer I 

cc OOIC 19nature 

Frank L. Girardi 
1011112018, 2:55:32 PM 

Fonn #4189 Rovlsod 08/04112017 
RWRJ LB/FG/SNM:dch 

Board Meeting On~, .7 , 
By: ,'(~ lllljJ..a). 

School Board Chai~ 
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AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 12018-11-0710:05 ·School Board Operational Meeting 

AGENOAITEM ITEMS 

I Special Order Request 
Qves @No 

--~~~~~~~~~~~~~~~~~~~_.. I Time 
CATEGORY J. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT !Facilities Construction I Open Agenda 

. 0 Yes @No 
TITLE: 

Ith Amendment of Program Manager- Ownets Representative Services Agreement· CBRE I Heery, Inc. 

pprove the Fifth Amendment of Program Manager - Owner's Representatlve Services Agreement, CSRE I Heery, Inc. 

SUMMARY EXPLANATION AND BACKGROUND: 

See Executive Summary (Exhibit 1) for details. 
!This Amendment has boon rovlcwod and approved as to lorm and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction ® Goal 2: Continuous Improvement Q Goal 3: Effective Communication 

FINANCIAL IMPACT: 

!This Fifth Amendment of the Program Manager - Owner's Representative Services Agreement has no financial Impact. Funding for the Program Manager -
bwnets Representative Services Agreement Is Included In lhe individual SMART Program project budgets end the Adopted Olslt!ct Educational Faciltties Plan 
"September 5, 2018). 

EXHIBITS: (List) 

r1) Ex•ou!We S•mm•'Y (2) FH!h Amendment 

BOARD ACTION: 
SOURCE OF ADDITIONAL INFORMATION· 

APPROVED Name: Frank Girardi, Task Asgd.Exe.Dir.Cap.Prog. Phone: (754) 321·1525 

(For Official ~ool Board Record$ Ollice Only) Name: Shelley N. Meloni, Director Phone: (754) 321-1515 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 

Approved In Open NOV 0 7 20i8 
'Leo Bobadilla - Chief Facilities Officer I 
Si nature 

on1c gna ure 

Frank L. Girardi 
1013112018, 2:40:23 PM 

Fann #4189 Revised 08/04112017 
RWRt LB/FG/SNM:dch 

Board Meeting On: -:::-----"?i"'---::=--
By: ~1. (91&../' 0,,{,,(IJ. /,f. ,{ 

School Board Chair/ 



EXHIBIT 4 

COLLABORATION 

SIGN-OFF FORM 

Item #/Tltle of Agenda Request Item: JJ-5./Slxth Amendment and Third Renewal of Program Manager
Owner's Representative Services Agreement 
CBRE I Heery, Inc. 
RFQ 15·115C 

School Board Meeting: 08/06/2019 

The financial Impact of this Item Is $20.770,000 

I ) 

{ ) 

( ) 

( ) 

(~ 

This project has not been appropriated in the Adopted District Educational Facllltles Plan (September 
5, 2018). These funds in the amount of$ wlll come from the Capital Projects Reserve. 

This project has been appropriated in the Adopted Ol$trlct Educational Facilities Plan (September 5, 
2018). There is no impact to the project budget. 

This project has been appropriated in the Adopted District Educational Facllltles Plan (Septembers, 
2018). There ls no current Impact to the project budget. There Is a potentlal future Impact to the 
project budget based on the additional scope approved In this Item. 

This project has been appropriated in the Adopted District Educational Factlltles Plan (September 5, 
2018). There Is an additional impact to the project budget. These fonds In the amount of 
$ will come from the Capital Projects Reserve. 

Comments: 
This Sixth Amendment and Third Renewal of Program Manager of Owner's Representative Services 
Agreement will result In a financial Impact of a not·to·exceed amount of $20,770,000. Funding for 
the Program Manager - Owner's Representative Services Agreement is included In the Individual 
SMART Program project budgets and the Adopted District Educational Facilities Plan {September S, 
2018). 

Department Name Department Head 

~ 
Signature 

z/1~!~17 
Date 

Capital Budget Omar Shim, Dlrecto'r 

Note: By signing this collaboration the Capital Budget Department Is acknowledging that the budget Impact 
as stated is correct. Other aspects of the agenda item are the responsibility of the department submitting the 
item. 


